
OPERANDUM     – PROJECT KICK-OFF MEETING – 

Bologna (Italy), 3-4-5 July 2018 

 

VENUE: Complesso Santa Cristina 

Piazzetta G. Morandi, n. 2 

 

Agenda – Day 1 (3
rd

 JULY 2018) 
 

8:15 - 9:00 Reception with coffee & tea open   

9:00 - 9:15 Welcome & Official Opening 

Angelo Paletta (Delegate of the UNIBO 

Rector) 

Nicola Semprini-Cesari (UNIBO, Dept. 

Physics and Astronomy Director) 

9:15 - 9:45 

Overview of Project Kick-off Meeting -

Introduction to OPERANDUM Project and its 

organizational structure 

Silvana Di Sabatino (UNIBO)  

(OPERANDUM Coordinator) 

9:45 - 10:15 Consortium - getting to know each other All partners introduced by local PIs 

10:15 - 10:40 Policy background and project management  Lucia Bernal (EASME) 

10:40 - 11:00 Financial issues Gabriele Corso (EASME) 

11:00 - 11:30  Coffee Break  

11:30 - 12:15 

 

WP10 - Coordination and Management 

WP11 - Ethics Requirements 

Silvana Di Sabatino (UNIBO) 

Lorenzo Mannella (UNIBO, Project 

Manager)  

Federico Porcù (UNIBO, Risk Manager) 

12:15 - 13:00 WP1 - Global assessment of NBS Prashant Kumar (UoS)  

13.00 - 14.00 Lunch Break  

14:00 - 14:45 
WP2 - Co-design and co-development of 

innovative NBS 

Paola Robello (RINA-C) & Fabrizio 

Tavaroli (RINA-C) 

14:45 - 15:30 WP3 - Operationalization of NBS Leena Finer (LUKE) 

15:30 - 16:00 Coffee Break  

16:00 - 16:45 WP4 - Data collection and monitoring Massimo Menenti (TUD) 

16:45 - 17:00 Closing  

17:15 - 17:30 OPERANDUM PUBLIC SESSION - Introduction Silvana Di Sabatino (UNIBO) 

17:30 - 18:30 
Keynote lecture: The Science, Policy and Practice 

of Nature Based Solutions for Climate Change 

Mike Beck (The Nature Conservancy -

US) 

20:00 Social Dinner   

 

 

 

 

 

 



OPERANDUM     – PROJECT KICK-OFF MEETING – 

Bologna (Italy), 3-4-5 July 2018 

 

VENUE: Complesso Santa Cristina 

Piazzetta G. Morandi, n. 2 

Agenda – Day 2 (4
th

 JULY 2018) 
 

8:15 - 9:00 Reception with coffee & tea open   

9:00 - 9:15 Daily program overview Silvana Di Sabatino (UNIBO) 

9:15 - 10:00 
WP5 - Multiple impact modelling for assessment 

and replication 
Juliane Otto (HZG) 

10:00 - 10:45 
WP6 - Vulnerability, exposure and risks of socio-

ecological system 
Fabrice Renaud (UoG) 

10:45 - 11:15  Coffee Break  

11:15 - 12:30 WP7 - Platform and advanced ICT services 
Silvana Di Sabatino (UNIBO) & Milan 

Kalas (KAJO) 

12:30 - 13:30 
Building synergies with IUCN and “sister” EU 

projects 

Lucia Bernal (EASME) 

Kate Reilly (IUCN) 

Bjorn Kalsnes (PHUSICOS) 

Elena López Gunn (NAIAD) 

13:30 – 14:20 Lunch Break  

14:20 - 14:30 Photo shooting of OPERANDUM’s consortium All Partners 

14:30 - 15:15 
WP8 - International cooperation and capacity 

building 
Irina Pavlova (UNESCO) 

15:15 - 16:00 WP9 - Maximizing outreach and impacts Marijn Mulder (PNO) 

16:00 - 16:30  Coffee Break  

16:30 - 17:40 OAL overview (EU OAL) 

EU-OAL leaders: 

OAL Italy: Beatrice Pulvirenti (UNIBO) 

OAL Finland: Leena Finer (LUKE) 

OAL Germany: Swantje Preuschmann 

(HZG)  

OAL Greece: George Kallos (KKT-ITC) 

OAL Austria: Martin Rutzinger (OEAW) 

OAL UK: Rohinton Emanuel (GCU) 

OAL Ireland: Francesco Pilla (UCD) 

17:40 - 18:10 OAL overview (non-EU) 

Non-EU OAL leaders 

OAL Hong Kong: Yuguo Li & Wang Yi 

(UHK) 

OAL mainland China: Xian Xue (CAR) & 

Jia Li (RADI) 

OAL Australia: Roy Sidle (USC)  

18:10 - 18:30 
Synergies between EU and non-EU OALs - 

discussion 
Silvana Di Sabatino (UNIBO) 

18:30 Closing   

 

  



OPERANDUM     – PROJECT KICK-OFF MEETING – 

Bologna (Italy), 3-4-5 July 2018 

 

VENUE: Complesso Santa Cristina 

Piazzetta G. Morandi, n. 2 

 

Agenda – Day 3 (5
th

 JULY 2018) 
 

8:30 - 9:00 Reception with coffee & tea open  

9:00 - 9:15 Daily program overview Silvana Di Sabatino (UNIBO) 

9:15 - 10:30 

Rules for reporting and Upcoming Deliverables (D) and Milestones (MS) 

presented by due date (M3-12) by Silvana Di Sabatino and Eleonora Medeot (UNIBO) 

D10.1 Report on the internal procedure for communication, progress monitoring, quality assurance, 

risk management and project quality plan (PQP) - UNIBO M3 

D7.1 Catalogue of NBS including location, classification and basic information - UoS M6 

D9.1 Dissemination and communication plan (DCP) - PNO M6 

D9.4 First report on the dissemination activities and materials - PNO M6 

D9.7 Preliminary exploitation plan (EP) - PNO M6 

D9.11 Preliminary Data Management Plan - UCD M6 

D11.1 POPD-NEC-Requirement No. 4 - UNIBO M6 

D4.1 Data requirements to assess and monitor OAL performance (Report) - FMI M7 

D2.1 Synthesis report of authorization/permission requirements at National level - KAJO M9 

D3.4 Report on monitoring criteria of OALs for effective reduction and prevention of risks related to 

natural hazards - OEAW M9 

D10.3 First internal monitoring of project progress including a financial report of activities - UNIBO 

M9 

D1.1 A report on the mapping, characterization and critical evaluation of existing NBS - UoS M12 

D2.2 Design and development requirements for NBS implementation - FMI M12 

D3.1 Standards for OPERANDUM OALs: establishment, monitoring and modelling - LUKE M12 

D4.2 Data record on extreme events by OAL and by hazard - UNIBO M12 

D6.1 Review on vulnerability and risk assessment specific to NBS - UoG M12 

D6.2 Report on conceptual framework, impact chains and indicators - UoG M12 

D7.4 OPERANDUM GeoIKP user and system requirements - UNESCO M12 

D8.1 Multi stakeholder engagement strategy - UNIBO M12 

MS1 Dissemination, communication and exploitation plan - PNO M6 

MS2 Review on vulnerability and risk assessment specific to NBS and indicators - UoG M12 

MS3 First release of OPERANDUM GeoIKP platform - UNIBO M12 

10:30 - 11:00  Coffee Break 

11:00 - 13:00 

WPs dedicated workshops: 

1) WP1, WP2, WP3;  

2) WP4, WP5, WP6; 

3) WP7, WP8, WP9 

All partners (3 parallel sessions) 

1) Aula Magna 

2) Aula 2 

3) Aula 4 

13.00 - 14.00 Lunch Break 

14:00 - 15:30 Synthesis of parallel sessions Rapporteur from 1, 2, 3 

15:30 - 16:00 Coffee Break 

16:00 - 17:00 
Website, logo presentation and discussion 

projects 
Marijn Mulder  (PNO) 

17:00 - 17:15   Next meeting (date & location) All partners 

17:15 - 17:30 Closing session  UNIBO 

 


